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Partner testimonial for the Project and T&P Consulting Team

Respected Mr. Behar Hadzihamza, CMIS lll Account Manager,
this feedback is important to us for our further improvement and for the development of the T&P
Consultants’ Team. Please sent us your post assignment satisfaction at info@tpconsulting.com.mk.

Name of Project: | CMIS - Assistance to the extension of Case Management
Information System
Client: Kosovo Judicial Council
Period: September 2006 — May 2007
Consultants Team Ljubomir Trajkovski, Project Manager
Testimonial:
Please cover the following aspects

* Overall satisfaction with the cooperation on that project — ability to understand your need
and meet your expectations
o Excellent cooperation with a big showed interest and understanding of the project’s
needs and priorities.
o Assisted closely towards the successful implementation of the project
o Project highlights
The project aimed at providing technical assistance to Kosovo Judiciary Council (KJC) in its
process of automation of work in all courts and prosecution offices in Kosovo
« Competence for realization of the project
o The Team Leader, Mr. Trajkovski brought the necessary skills and professionalism
required to implement the project in an efficient and effective manner.
o Big expertise in areas of project management , hardware, software, assisted with the
successful implementation of the project.
« Adhering to schedule and achievement of results
o A major importance was given to adherence to the project’s deadlines.
o Inputs were provided with extreme care and consideration in order to achieve the goals of
the project within the set timeframe.
« Suggestions for improvement
o Excellent performance does not leave room for suggestions for improvement.
o I have been very pleased with the Mr. Trajkovski’s performance.

Regarding our consultant- Ljubomir Trajkovski Please cover the following aspects
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Cooperation with your team
o Excellent cooperation with the project team.
o Positive influence, calm and cool, and got on well with everyone regardless of nationality.
Focus, Commitment, timeliness
o Big professionalism and competency towards his work.
o Extremely reliable and always responded promptly with extreme care and due
consideration of the strategic priorities.

Action oriented, Dedication to achieving results
o Showed resourcefuiness in finding better ways of performing his responsibilities.
o He developed practical solutions to achieve the project’s goals
Contribution with ideas, opinions, explanation in a good way
o Always meticulously documented input
o Opinion formulated with responsibility and integrity.
Expertise and ability to solve problems

o All problems were solced effiecntly , thanks to Mr. Trajkovski's performance and
professionalism.
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